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PROPOSED CHANGE OF STATUS FOR THE RADNORSHIRE SOCIETY  
 
We are writing to inform you about proposed changes to the legal structure of the Radnorshire Society which has 
the aim of strengthening the Trust’s ability to deliver its objects and aims in the future.   

As a member you play an essential part in the governance of the Radnorshire Society. This letter outlines a 
proposed change that we, the Trustees of the Radnorshire Society, are putting to members at the Annual General 
Meeting on the 15th November 2025.  At the AGM in 2024 a Special Resolution was passed permitting the Trustees 
to investigate moving to the Radnorshire Society to a Charitable Incorporated Organisation (CIO).  That 
investigation has concluded that such a move would be appropriate, therefore a further Special Resolution is 
being proposed seeking approval from the members to instigate the change in status of the Radnorshire Society 
to a Charitable Incorporated Organisation (CIO). 

This document sets out the proposed changes and asks for your feedback.  

What changes are being proposed and why? 

The Radnorshire Society is, at the moment, an unincorporated registered charity (Charity number 243372) 
governed by the Trustees in accordance with our constitution. 

The change that is being proposed is for the Radnorshire Society to move from being an Unincorporated 
Registered Charity to a Charitable Incorporated Organisation (CIO) with a newly registered charity number.  

The CIO is a new model for charitable organisations which was not available before 2012 for organisations like 
the Radnorshire Society. It offers a number of advantages: 

● Risk management: the Radnorshire Society would have a stronger, more flexible model which would 

enable Trustees to manage any future risks to our operations more effectively; 

● Governance: full alignment with the Radnorshire Society’s current governance structures and 

constitution which means we will remain a member democracy; 

● Limited liability: Currently the Radnorshire Society Trustees are personally and severally liable for any of 

the Trust’s debts and associated liabilities. Incorporation would mean that Trustees liability is limited to 

the association’s liabilities and therefore personal assets will not be at risk. This approach to limited 

liability, while long present in the business sector, has only recently been developed within the charitable 

sector through the Charity Act 2012. 

Unlike unincorporated organisations, an incorporated body, such as a Charitable Incorporated Organisation (CIO), 
has a separate legal existence from its members. This means that, in its own right, it can: 



 

 

● employ people; 

● own property; 

● enter into contracts; 

● sue or be sued in the courts. 

The day-to-day business of a CIO is overseen by its Trustees. CIOs are accountable and have to file annual accounts 
and annual returns with the Charities Commission. 

Having examined the different options available and with appropriate advice, the Trustees have come to the view 
that significant benefits are to be gained by the Radnorshire Society moving to incorporated status under the CIO 
model, while fully maintaining its democratic ethos and structures. 

The proposed resolution would enable Trustees to undertake this process. The resolution is enclosed. 

How would this affect Members? 

The change to the Trust’s legal status would not entail any changes to our current Membership structure, 
Membership fees, or current rights and entitlements of Members. Under the new model Members will continue 
to be able to take an active part in all aspects of our governance. 

A new Constitution is required following the guidelines issues by the Charity Commission.  We have sought to 
ensure that the CIO model would allow elements of our current Constitution to be incorporated into the new 
one, enabling the governance structure of the Radnorshire Society to continue to operate as it does now. 

The new Constitution is attached and can be found on our website. 

Next steps: 

Moving to a CIO is recommended by the Trustees and we will ask all Members of the Radnorshire Society to 
review the proposed Resolution and related new Constitution.  

The proposed change to CIO will need to be approved at the AGM on 15th November 2025.  

 

Elizabeth Newman 
Hon Secretary  

On behalf of: 

The Trustees of the Radnorshire Society 

 


